CITY OF WHEELING

CITY COUNTY BLDG., 1500 CHAPLINE STREET
WHEELING, WEST VIRGINIA 26003

January 19, 2016

Mr. Robert Herron
City Manager

City of Wheeling
1500 Chapline St,
Wheeling, WV 26003

Dear Mr. Herron:

As an on-going function of my department, I continue to work with Compucom to have ordinances
scanned and installed on CD format. Inaddition, I would like to continue to work on scanning other
documents so that they can be archived and more room could be made available in the vault. I would
like to continue hiring temporary help so that he/she could devote their full attention toward this
effort.

I continue to network with clerks throughout the state and country by attending West Virginia
Municipal League Conferences and International Institute of Municipal Clerk Regional and
International Conferences. I currently serve on the West Virginia Municipal League Board of
Directors and Budget and Audit Committee. The Board meets quarterly in various locations
throughout the state; therefore, the need to continue my current funding in the Travel Line Item.

In addition, and as a sidelight, the West Virginia Clerks and Recorders Association will be hosting
the International Institute of Municipal Clerks Region I Conference at Oglebay Park in January,
2017 and I will be serving on the Planning Committee. I would like to discuss with you the
possibility of the City of Wheeling hosting a luncheon or dinner for about 75 people during this
conference. This could be a one time expense in my budget for this year only.

I’m not sure whether the above would be considered a capital need and would be happy to discuss
this with you at our budget meeting. I believe it is important that the temporary help line item
remain in my budget as I used it a lot this year for scanning, indexing and other items that may come
up from time to time.

Should you need any additional information or have questions or concerns, please do not hesitate to
contact me.

Sincerely, I .

FAEE
Janice L. Jones

City Clerk
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